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Fulfilled Junior Researcher as Company Employees and
Their Training Program

Haruji Sawada

Yakult Central Institute for Microbiological Research

Since its founding, Yakult Honsha has been provided on an ongoing basis products characterized by
their superior scientific validity. Therefore, the Yakult Central Institute for Microbiological Research
has been charged with the mission of continuously bringing to the market products that have such sci-
entific validity while further advancing its probiotics research, which constitutes the backbone of its
endeavors. The ideal junior researcher for an enterprise differs from firm to firm in accordance with
industry sector and corporate philosophy. Still, individual companies presumably share a wish to pass
down to their junior researchers basic research/applied research-related knowhow and knowledge—
nurtured over the years at their respective research institutes—and to have the junior researchers
achieve further development, and to deliver the benefits of such knowhow and knowledge to society
through the companies’ business activities. This symposium is intended to outline what Yakult consid-
ers the ideal for junior researchers to be and to highlight how we are striving to develop our junior
researchers after their joining us.

Researcher’s qualities and capabilities: Researchers are required to have, among other skills, cre-
ativity, specialist knowledge, the ability to identify and solve problems, an inquiring mind, basic knowl-
edge, tenacity, a sense of proportion, and the ability to see the big picture. The researcher hiring process
starts with a written screening that is focused to a certain extent on the research area concerned, fol-
lowed by an SPI examination as well as a first interview by Personnel Department and instruction
researcher (equivalent in seniority to a sub-section chief). The rest of the hiring process consists of a sec-
ond interview conducted by the deputy department head and the final interview by the directors. The hir-
ing criteria, which are in place from the first interview stage onward, include researcher qualities as well
as “human skills,” a term that is not easily defined but can be identified in hiring to mean the “ability to
make colleagues want to work with you.” We note that, particularly in recent years, increasing importance
has been attached to researchers’ communication skills, including foreign language skills, as a means of
addressing future progress in globalization and the diversification of research fields.

Corporate education for researchers: Researcher education provided by companies can be broken
down into education for newly-hired employees and education designed to help employees improve their
specialized field knowledge and develop in their specialisms. Newly-hired Yakult Honsha employees first
receive general training provided by the Personnel Department before being assigned to the Yakult
Central Institute for Microbiological Research, where they receive training lasting about six months
during which they are rotated through each of the research groups. This training process allows new
employees to fully identify the challenges currently being addressed by Yakult Central Institute and to
also deepen their mutual understanding with all other institute staff members. The training concerned
enables management to assess individual new employees’ personalities, foreign language skills, and adapt-
ability and to provide them with an opportunity to conduct research outside of Japan at a young age.

While specialized field education is provided to newly-hired employees through on-the-job-training after
their assignment to research groups, management continues to implement a variety of initiatives to sup-
port this training. Examples of such initiatives include: the implementation of joint research with domes-
tic universities and public research organizations; the organizing of company-funded seminars; the sec-
ondment of researchers to overseas (European) research organizations; the running of joint research with
overseas research organizations, researcher exchanges; and the hosting of international symposiums.





